IL-274 - 2009 Plan of Action
Senior AE program

1) Increase the number of Squadron Senior Members completing the AEPSM
Measure: additional 5 senior members completing the Yeager test
Date: 12/31/2009

2) AE - Professional Development progress
Measure: AEO and assistant complete technician rating, as well as sign another senior member onto AE track.
Date: 12/31/2009

3) Squadron AE activity report
Measure: provide quarterly and ad-hoc reports to Squadron commander and Wing DAE as needed.
Date:4/1/2009

4) Recruit new AE senior member teachers
Measure: have 2 senior members teach varying topics to seniors and cadets
Date: 12/31/2009

Cadet AE program

1) AE Classroom
Measure: conduct 1 AE class and 1 AE current event discussion per month
Date: 12/31/2009

2) Model Rocketry
Measure: 5 cadets earn their model rocketry badge
Date: 12/31/2009

3) Develop cadet tutor and advisory group
Measure: recruit 3 cadets to tutor new cadets on AE topics and advise AEO as to desired topics for discussion.
Date:4/1/2009

4) AE weekend
Measure: Conduct and document a Saturday and Sunday AE joint workshop for both Cadets and Senior members.
Date: 12/31/2009

General AE Program

1) AEX Award program preparation

Measure:recruit 2 senior and 2 cadets that would commit to help coordinate and plan AEX activities and
gauge squadron participation

Date: 12/31/2009

2) AEM outreach
Measure:sign up 1 AEM member and conduct “fly-a-teacher” activities with new AEM member.
Date: 12/31/2009

3) External classroom
Measure: lead 2 classroom discussions outside CAP
Date 12/31/2009



